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MARCHES LOCAL ENTERPRISE PARTNERSHIP 
JOINT EXECUTIVE COMMITTEE 

MEETING DATE: 19 March 2015 

TITLE OF REPORT: Marches LEP Accountability and Assurance 
Framework 

 
 

 

Alternative Options 

1. It is a central government requirement that every Local Enterprise Partnership (LEP) 
adopt an accountability and assurance framework.  

Classification  

Open  

Key Decision  

This is not a key decision. 

Wards Affected 

Marches LEP wide 

 

Purpose 
To approve the draft framework for submission to Government. 

Recommendation(s) 

THAT the joint committee: 

(a) approve the Marches LEP accountability & assurance framework (at 

appendix 1) as a working document for submission to government, noting 

the elements requiring further work;  

(b) receive a further report to approve the final framework, including a scheme 

of delegation,  following further consideration by the LEP Partnership 

Board; and 

(c) consider whether to adopt an alternative name for the Joint Executive 

Committee to provide greater clarity regarding its role. 
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Summary 

2. As part of its localism agenda, the government is passing funding, powers and 
responsibilities to Local Enterprise Partnerships (LEPS) to promote economic growth.  
LEPs are required to take on the role which government has traditionally undertaken 
in administering any funds and managing processes that come with these new local 
responsibilities. 

3. The Marches LEP’s first Growth Deal will see some £83m invested in the area over 
the next few years against eight priority projects and provides an opportunity to work 
with Government in new ways to accelerate the development of Homes and 
Communities Agency land in Telford and through the development of a Marches 
Investment Fund to support investment opportunities across the whole LEP area. 

4. The Government has set out details of the preparations which LEPs are required to 
undertake prior to the arrival of funding in April 2015.  A key area of work is the 
development of an accountability and assurance framework that will set out in a clear 
and transparent way, how the Marches LEP operates in terms of its decision-making, 
reporting & monitoring and management of public funds.  This document (attached at 
appendix 1) will be a public-facing document and will be available on the LEP 
website. 

5. Further work is being undertaken by the management team (as noted in appendix 1 
where highlighted yellow). This includes the development of a detailed scheme of 
delegation, and finalising how contracting of individual Growth Deal projects will be 
undertaken.  The accountable body finance officer is developing detailed processes 
for the management of the funds, working with the finance and legal officers of all 
three local authorities.  The current work will need to ensure that any additional 
provisions within the Growth Deal contract are taken into account.  A further report on 
these issues will be brought to a subsequent meeting of the LEP Partnership Board, 
and thereafter to the joint committee for decision 

6. The framework is an iterative document and will be subject to regular updates, 
recommended by the LEP Board to the joint committee.  While some of the new 
processes and systems are tested, the document will be reviewed every 6 months by 
the Board and its Finance and Monitoring Officers.  In the longer term, an annual 
review will be undertaken as a minimum.   

7. The LEP Partnership Board reviewed the draft Framework at its meeting of 4 March 
2015.  LEP Board requested the following additions/amendments: 

a) Additional reference to state that decisions of the Joint Executive Committee 

are subject to scrutiny by the three local authority scrutiny committees;  

b) That consideration be given to changing the name of the Joint Executive 

Committee. 

8. Point a) has been addressed in the draft attached at appendix 1. In respect of point 
b), the LEP Board suggested that consideration be given to an alternative name for 
the joint executive committee to provide greater transparency about its role.  It is 
acknowledged that the use of the term ‘executive’ can have different interpretations – 
and in this context describes a particular council function. It is suggested that the 
word ‘executive’ could be removed from the committee title, for the avoidance of 
confusion.   
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Financial implications 

9. There are no direct financial implications arising from this report. The framework is 
designed to ensure that the Marches LEP complies with relevant financial regulations 
and ensures effective use of public resources. 

Legal implications 

10. There are no direct implications arising from this report. The framework is designed to 
ensure that the Marches LEP complies with relevant legal requirements and operates 
in accordance with the principles of good decision making in an open, transparent 
and accountable way. 

11. The framework has been drafted in accordance with guidance issued by BIS. 

Risks, opportunities and impacts 

12. If the draft framework is not in place by 1st April 2015 or if the partnership does not 
implement the framework, there is a risk that funds could be delayed or lost and 
requested additional responsibilities could be withheld.  At the current time, the 
Marches will receive funds in quarterly payments and is working to move towards 
single annual payments.  The implementation of the framework is a key milestone in 
moving towards annual payments. 

Consultation 

13. The draft framework has been developed in consultation with the three councils’ 
monitoring officers and s151 officers. The views of the LEP Partnership Board are 
contained within the body of the report.  They were considered at a recent LEP Board 
meeting. 

Appendices 

Appendix 1 – Draft Marches LEP Accountability & Assurance Framework. 

Background papers 

None 


